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Housekeeping

A Thank you tdKingSoopersor providing breakfast

A Restrooms:two off of main lobby, back of building (1%\ve side),
additionalrestrooms downstairs (stairs by registration desk)
A Meeting materials:
I Agenda
i Breakout Room assignments and directions
i Participant List
i ADF work group draft document
i Slides will be posted afterwards
A Support and logistics
I Rosemarie MacDowell
-
-

Whit Oyler
GenerationRystudents
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Opening Remarks

A Cynthia Coffman, Colorado Attorney General

A Jose Esquibel, Director, Office of Community Engagement,
and Vice Chair for Prevention, Substance Abuse Trend and
Response Task Force

A Larry Wolk, Colorado Department of Public Health and
Environment

A Joe Neguse, Colorado Department of Regulatory Agencies

A Camille Harding, Colorado Department of Human Services,
Office of Behavioral Health
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The Consortium in Year 4.
Moving into a New Era of Collaboration
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Colorado Plan to
Reduce Prescription Drug Abuse

September 2013

Kelly Perez

Policy Advisor

Office of Governor John Hickenlooper
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2016 GOAL.:

PREVENT 92,000 Coloradans
from misusing opioids

255,000
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AGED12 +

6%

2011-2012
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2016 TARGET
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Colorado Consortium for Prescription Drug Abuse Prevention

Provider
Education
Work Group

Co-Chairs:
Lili Tenney, CSPH
Lesley Brooks,
NCHA

Safe Disposal
Work Group

Co-Chairs:
Greg Fabisiak, CDPHE
Sunny Linnebur, CU

Public
Awareness
Work Group

Co-Chairs:
Jose Esquibel, OAG
Kent MacLennan,
RiseAboveCO

Rev100116

PDMP
Work Group

Co-Chairs:

Mar k OO6Nei |

Jason Hoppe,
UCH /CU

Treatment
Work Group

Co-Chairs:
Denise Vincioni, OBH
Paula Riggs, CU

Coordinating Center

CU School of Pharmacy

Robert Valuck, PhD, RPh, Director
Rosemarie MacDowell, Coordinator
Whit Oyler, Program Manager

+ Coordinating Committee
(Work Group Co-Chairs)

Data/Research
Work Group

Co-Chairs:

Barbara Gabella,
CDPHE

Ingrid Binsw anger,

Naloxone
Work Group

Co-Chairs:
Joshua Blum, DHHS
Lisa Raville, HRAC

A coordinated, statewide, interuniversity/interagency network

Affected
Families
Work Group

Co-Chairs:
Karen Hill, JPAF
Suzi Stolte

o
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Subcommittee

Heroin
Strategies
Work Group

Co-Chairs:
Tom Gorman, HIDTA
Lindsey Myers, CDPHE
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Consortium Accomplishments: The Highlights

A Consortium has 9 work groups, 375 members (150 regulars)
A Program Manager: Whit Oyler

A Public Awareness campaign: 3X award winner

A Work Group activities: will let them tell you!

A Dozens of Presentations and Media Interviews

A FBI/DEA documentaryChasing the Drago@creenings/panels)

A Grant Applications turning into Grant Awards

A Recognition of our Collective Impact Approach, 501c3
backbone organization, and spirit of collaboration
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The Five Conditions of Collective Impact

Common Agenda All participants share avision for change that includes a common understanding of the
problem and a joint approach to solving the problem through agreed-upon actions.

Shared Meaasurament All participating organizations agraa on the ways succass will be measured and ra-
ported, with a short list of common indicators identified and used for learning and

improvement.

Mutually Reinforcing A diverse set of stakeholders, typically across sectors, coordinate a set of differenti-
Activities ated activities through a mutually reinforcing plan of action.

Continuous All players engage in frequent and structured open communication to build trust,
Communication assure mutual objectives, and create comimaon motivation.

Backbone Support Anindependent, funded staff dedicated to the initiative provides ongoing support by
guiding the initiative’s vision and strategy, supporting aligned activities, establishing
shared measurement practices, building public will, advancing policy, and mobilizing
FESOUrCEs,

Adapted from JohiKaniaand Mark KramerStanford Social Innovation RevieWinter 2011yol 9, no 1.
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The Consortium: Our Evolving Role

A Today: share our successes, innovations across Colorado
A Become more data driven, evidence based

A Give input to Legislature (state, federal)

A Advocate for additional resources, programs in key areas
A Support agencies who implement and run programs

A Transition to provision of technical assistance, toolkits, trainin
and other resources to local/regional coalitions

A Convene key stakeholders for collaboration: working now to
K2ad | AaDIJARStAYS {dzYyaoé¢ F
A Continue to evolve in the rapidly changing landscape
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Regional Coalitions and Initiatives

A San Luis Valley AHEC

A North Colorado Health Alliance

A Pueblo Heroin Task Force / Pueblo HRC

A Tri-County Opioid Overdose Partnership

A Yampa Valley Rx Abuse Task Force

A Colorado Springs Coalition to Prevent and Control OUL
A Central AHE@/ountain Areas Drug Awareness Partnership
A SW Colorado AHEC (Durango/Four Corners)

A Centennial AHEC (North/Northeast Colorado)

A Southeast Colorado AHEC
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New Partner Organizations

A Colorado Hospital Association

A Colorado ACERmerican College of Emergency Physicians
A University of Colorado School of Dental Medicine

A Colorado Behavioral Healthcare Council

A National Behavioral Health Innovation Center

A County Public Health agencies: Boulder, Gunnison

A El Paso County Combined Courts (Division Q)

A San Luis Valley School Superintendents

A Colorado Association of School Resource Officers
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Special Thanks

A Attorney General
AD2OSNY2NXQa hFTFFAOS
A Work Group C«&hairs

A CathyTraugott HCPF

A Webb Strategic Communications

A Partner Organizations (too many to list)
A Rosemarie MacDowell

A Whit Oyler

A All of youc you are, we are, the Consortium and we are
growing in number and in our ability to create change!
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Questions?
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Work Group Highlights: Year 3

A Public Awareness (Jose Esquibel, Kent MacLennan)
At5at dalNJ] hQbSAfft>X WFHazy
A Safe Disposal (Greg Fabisiak, Sunny Linnebur)

A Provider Education (Lili Tenney, Lesley Brooks)

A Data/Research (Barbara Gabella, Ingrid Binswanger)

A Treatment (Paula Riggs, Denise Vincioni)

A Naloxone (LisRaville Josh Blum)

A Heroin Strategies (Tom Gorman, Lindsey Myers)

A Ad HocADF Work Group (Steve Wright, Scott Hompland)
A Affected Families and Friends (Karen Hill, Suzi Stolte)
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Public Awareness WG: Year 3
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Public Awareness Work Group Highlights: Year

A Take Meds Serious{fMS) campaigq! D Q& TFeffort 3 & K )

I TMS won 3 Gold Pick awards from the Public Relations Society of
America for its website, communications materials and press
conference

I Total web visitor sessions (last 12 months) = 59,065 (10,035)
I Total downloads of resources (last 12 months)= 1,264 (491)
I Active presence on Facebook and Twifetlow us!

A Total (New) followers during year: Twitter = 478 (+414);
Facebook= 182 (+61)

A Hosted 2 #TMS Twitter Chats that dramatically increased reach
and followers

A Campaign to grow followers coming in Jan. 2017 tied to
permanent disposal program (TakeMedsBack.org)
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Public Awareness Work Group Highlights: Year

A Supporting awareness activities with other Work Groups

I Disposal Take Meds Baatampaign to support CDPHE permanent
disposal program; launching Jan. 2017

I Naloxone promote Naloxone For Life trainings & DEA Take Back even

i Data ongoing data collection and mapping efforts to identify
resources and raise awareness of the issue

I Affected Familiesestablishing Speakers Bureau

A Sharing best practices from local communities
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PDMP Work Group: Year 3
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Prescription Drug Monitoring Program 0
Work Group

A Our 20152016 Goals:

. What specific steps can we take to integrate the
PDMP 1 nto Coloradoodos two
Exchanges (HIE) and electronic health records
(HRB?

. What metrics and statistics should DORA track to
ensure that we are making the PDMP as effective a
public health tool as possible?
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Steps toward Integration: HIEs and EHRs

ACol or ad o 6 $dQualitydHeaHh Netsork and

Colorado Regional Healt

A Ongoing coordination wit
pilot programs in two maj
~all 2017.

N Information Exchange
n CDPHE for funding of

or Colorado hospitals by

A Harold Rogers PDMP Grant (DORA and UC School of
Medicine) dresearch to provide key information
about the use of PDMP information by providers in
5 major hospital emergency departments.
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Steps toward I ntegrat
Pharmacy Integration

A Our Goal: Allow retail pharmacists to access PDMP
data via a-ondi wgltérisni gdrei
workflow system.

A In February 2016, King Soopersand City Market

Pharmacies in Colorado began to use Appriss
Gateway in daily workflow.

A Every controlled substance prescription dispensed
now generates a query to the PDMP.

A Result: Increased clinical knowledge for the
pharmacists and the prescribers they contact plus
Increased patient protection and safety to prevent
possible drug misuse, abuse, and diversion.
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Metrics: Measuring an Effective Public
Health Tool

A Metric: Total number of patient specific queries by
prescribers and delegates compared to the total
number of prescription dispensed.

A September 2016: 25% prescriber utilization
A December 2017 Goal: 28%
A December 2018 Goal: 40%
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PDMP Utilization Increases

Utilization Rate Quarterly 2014 - 2016
Percentage of Total Queries to Total RX Dispensed
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Safe Disposal WG: Year 3
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Safe Storage / Safe Disposal Work Group

Highlights: Year 3

A Take Meds BaakHousehold Medication Disposal Program

Goal:Establish Jobermanent collection site in every county.

Program rules and regulations developed through stakeholder
consensus

Disposal contractor under contract
Collection, transportation, disposal process finalized
Application process established (49 Apps received so far)

Created Community Guides for event based and permanent collection
efforts

A Public Awareness Campaigveloped (drafts, focus groups, WG
Input, etc)

Discussedn detail by Public Awareness Wdgkoup

A Produced Safe Medication Storage Information Sheet
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Thank You!

Renie Dugwyler & Jose Esquibel
AttorneyD Sy S Rifice Q &

Debbie Trever
Boulder/ 2 dzy 1 & OfficE NNA T T Q4

Pete Webb, Ginny Williams, Andy Cohen, and Patrick East
Webb Strategic

KavithaKailasan& Kent MacLennan
RiseAboveColorado

Rob Valuck
Colorado Consortium for Prescription Drug Abuse Prevention

Stakeholder Feedback Participants

Members of both the Public Awareness WG and the Safe Storage / Safe Disposal Work Group
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Helped Prepare the Colorado Household
Medication TakeBack Program for Statewide
Expansion
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Stakeholder in Program Rules and Regulations
Development

A Adopted by Solid and Hazardous Waste Commission on May 17, 2016 (6
1010-23)

A More than 200 stakeholders engaged
A 5 Stakeholder meetings held from December 2015 through March 2016
A 50 stakeholders attended at least one meeting

A Stakeholder consensus washieved
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Rules and Reqgulations Highlights

Participation is voluntary
Do not apply to othertak®  O1 LINBPINF Ya o0Sod3Id 2}
Mirror DEA rules for the disposal of controlled substances

Establish qualifying standards for medication collectors, transporters, and
disposal facilities

Law enforcement agencies may collect medications using permanent
receptacles or takdack events

Pharmacies, hospitals/clinics (with -@ite pharmacies) may collect with
permanent receptacles

A
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Rules and Reqgulations Highlights

A Provide a link to program funding. CDPHE will pay for collection
receptacles, shipping materials, and medication destruction

A Contracted destruction companies may receive collected
medications via osite pickup or delivery via carrier (e.g., UPS,
FedEX)

A Contracted destruction companies must be BEgistered reverse
distributors or distributors

A Medications must be tracked from collection through destruction to
a nonretrievable state
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Program Status

A Assured Waste Solutions hired as destructomtractor

A Providingapproved collectors with receptacles, indarers,
shipping containers, and detailedstructions

A Acquiringmedications from collectors via UPS delivery to
Gastonia, North Carolina storafpeility

A Transporting medications to waste-energy incinerator in
Huntsville, Alabama

A Holdsspecial DOT permit allowing deliveries via UPS

V«/Assured

Waste Solutions
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Program Status

A 49 applications received (as of 10/10)t6
I Applicantscover 25 Coloradoounties

I *Does not include programs like Walgreens that are not utilizing this
funding.

A 29 DEAregistrants (retail pharmacies, hospitals,abinics)
A 20Law enforcementigencies
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AWS Collection Receptacle
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